














Partnerships 
In addition to strictly complying with the legislation and regulations applicable to its operations, Semp Toshiba, either 
directly or through professional associations, maintains close relations with the various spheres of government in order to 
participate in the drawing up of public policies that improve the sector as a whole and the company’s own operations, as 
well as reducing social and environmental impacts.

To this end, the company, in close collaboration with official bodies and renowned research institutes, has put enormous 
effort into developing cutting-edge technologies on a local basis and attracting international partners that can transfer 
technology to the country. In terms of environmental conservation, the most important partnerships include participation 
in government working groups, including the National Council for the Environment (CONAMA) and the National 
Confederation of Industry (CNI), with the purpose of reducing power consumption in industrial activities and by the 
company’s products. More recently, it participated in the preparation of the regulations governing the collection and 
disposal of solid waste, as envisaged in the National Solid Waste Policy, approved by Law 12305/10.

Main entities in which Semp Toshiba participates or is associated with:

ABINEE – Brazilian Electrical and Electronic Industry Association 
AFICAM – Amazonas Association of IT and Component Manufacturers of Amazônia 
ETHOS – Ethos Institute of Companies and Social Responsibility 
IBL – Brazilian Legal Institute 
CIEAM – Amazonas State Center of Industries 
CIEB – Bahia State Center of Industries 
CIESP – São Paulo State Center of Industries

GRI 4.13 / SO5

Members are appointed based on their experience and skills as executives in Semp Toshiba’s sector and their 
experience of business as a whole. They are elected for a one-year term, with the possibility of re-election. The 
position of Chairman is currently held by the company’s CEO. The Board’s performance is constantly evaluated 
by the controlling shareholders.

Chairman Afonso Antonio Hennel
Vice-Chairman Toru Uchiike (Independent member) 
Board members Caio Fabrício Ortiz

George Antonio Hennel
Isaac Khafif (Independent member)
Morio Muro
Ricardo de Santos Freitas
Sergio Barcellos Silveira (Independent member) 
Sergio Rubens Loeb (Independent member)

Semp Toshiba’s Board of Directors is the company’s collegiate decision making body which, among other attributes, 
establishes the company’s business policies and long-term strategies and oversees the activities of the Executive 
Board. It is composed of up to nine members, comprising a Chairman, one Vice-Chairman and seven board members.

Board of Directors

A leading pioneer in terms of technology, Semp Toshiba adopts a conservative approach when it comes to operational 
and financial management in order not to threaten its strong cash and liquidity position, evaluating all risks and 
opportunities related to its operations with extreme responsibility. Its working  group exclusively dedicated to 
information security, its constant alignment with Toshiba Corporation’s Compliance area and the existence of 
operational procedures for emergencies and security processes further underline the company’s commitment and its 
concern with the risks associated with its operations.

This approach is supported by the Board of Directors and Executive Board, composed of skilled and experienced 
executives capable of conducting the company’s business with the ethics and transparency demanded by the market 
and the controlling shareholders. Although, as a privately-held company, Semp Toshiba is not subject to the listing 
regulations of the Brazilian Securities, Commodities and Futures Exchange (BM&FBovespa), its Bylaws define the 
attributions and responsibilities of these Boards.

Responsible Management

A leading pioneer in terms of 
technology, Semp Toshiba adopts a 
conservative approach to operational 
and financial management

GRI 1.2 / 2.6 / 4.11
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Semp Toshiba has a Code of Conduct applicable to all Group companies. The Code is part of the integration process 
for all new employees, who have to declare their awareness of the content and of their obligation to comply with its 
terms. The company also has periodic training courses to ensure that all employees understand the Code.

The Code of Conduct includes various rules applicable to the company regarding compliance with the legislation, fair 
competitive practices and business ethics (e.g. an undertaking not to accept or offer bribes, most explicitly in relations 
with government employees), confidentiality and general rules of conduct. In 2010, the company did not register any 
cases of discrimination. Due to its good business practices, the company has not been in any situation of conflict of 
interests and, consequently, has not created mechanisms or processes to ensure that such conflicts are avoided.

Code of conduct 

GRI 4.8 / SO6 / HR4

Employees can manifest their opinions through specific relationship channels with top management, including the 
Fábrica de Ideias (Ideas Factory - a space for criticisms and suggestions regarding process management, costs and 
working conditions), the Profit Sharing Commission, which was structured in 2010 and is composed of elected 
employees’ representatives, and the HR channel (through which employees can send complaints or accusations 
regarding non-compliance with the Code of Conduct via e-mail to the Human Resources area).

GRI 4.4 / 4.6

Shareholders, including minority shareholders, may manifest their opinions at the Annual and Extraordinary 
Shareholders’ Meetings. 

Relations with shareholders and employees

The Executive Board is responsible for conducting the company’s business and implementing the resolutions taken 
by the Board of Directors. The company’s Bylaws allow executive officers to also serve as members of the Board of 
Directors. The Executive Board is composed of up to eleven members, comprising the CEO, four Vice-Presidents and 
six executive officers. Like the Board of Directors, members are elected for a one-year term, which can be extended 
until the election of new members.

Executive Board

CEO                                                                                                    Afonso Antonio Hennel
Vice-President                                                                                     Caio Fabrício Ortiz
Vice-President                                                                                     Morio Muro 
Vice-President                                                                                     Ricardo de Santos Freitas
Vice-President                                                                                     Mauro Correa
Executive Officer Antonio Manuel da Silva Vieira
Executive Officer Eduardo Carlos Moreno Dias
Executive Officer Luis Ambrósio de Freitas
Executive Officer Ricardo Augusto Schiel
Executive Officer Roberto Mello Barbieri
Executive Officer Yukio Kaneko

Semp Toshiba recognizes and values its professionals. Board of Directors members receive a fixed monthly amount 
only, while executive officers  receive a fixed salary and a share of the profits.

GRI 4.1 / 4.2 / 4.3 / 4.5 / 4.7 / 4.10
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A COMPANY OF TRADITION
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In order to create new products and technologies, Semp Toshiba is constantly seeking national and international 
partnerships. It also maintains a product and engineering development center in the Cajamar unit, which is responsible 
for the annual product portfolio and employs professionals to conduct market and consumer surveys.

DEVELOPMENT OF NEW PRODUCTS AND TECHNOLOGIES 

GRI 2.2

Semp Toshiba, the first manufacturer of “made-in-Brazil” radios and television sets, in 1942 and 1951 respectively, 
currently has the market’s most extensive line of TVs. In order to maintain its leading position in this segment, and 
also in the audio and DVD segments, the company is constantly seeking to develop technological innovations that 
meet its customers’ needs, either by improving performance or introducing new technologies or totally new resources.

As a result, in 2010 it renewed its entire LCD line. Even in CRT (cathode ray tube) products, a segment 
where competitors have been gradually cutting back on production, Semp Toshiba has introduced a series 
of changes, replacing conventional with flat screens, and flat screen products for slimline versions, thereby 
maintaining its market leadership.

In the portable audio segment that completes Semp Toshiba’s product line, the most important launch in 2010 was 
the Toshiba Boombox TR7046 portable radio. With a modern orange and white design and a fabric strap for hand 
and shoulder, it plays MP3 tracks and has an auxiliary media player port, as well as a USB port and programmable 
memory for up to 60 tracks.

AUDIO AND ENTERTAINMENT 

In 2010, STI became the first company in Brazil to produce a dual-chip mobile phone and offer free access to open 
digital TV channels. With a modern design, high-quality sound and weighing only 85 grams, STI’s dual-chip phone 
features Bluetooth technology and an MP3 player, among other functionalities.

STI’s most important launches in 2010 were TVs equipped with the innovative LED technology, only 2.3-cm thick – 
among the slimmest in the market. These models feature an integrated digital converter and full HD, i.e. they are 
capable of delivering top-quality, high-definition images. These televisions are available with frequencies of 60, 120 
and 240 Hz, offering multi-frame screens with sharper and smoother images. The Ultra Slim LED Full HD line 
also has two USB ports for reproducing photos, videos, music and text, digital audio and video ports and a port for 
connecting computers, among other functionalities.
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IT PRODUCTS AND MOBILE PHONES

Semp Toshiba Informática sells not only products, but integrated solutions for individual consumers and corporations. 
STI offers hardware, multifunctional equipment, such as copiers and printers and, more recently, digital signaling 
products, such as video walls and interactive totems, among others. A significant number of products are developed 
in partnership with renowned institutions, such as the Wernher Von Braun Center for Advanced Research and the 
Eldorado Research Institute, one of the fastest-growing organizations in Brazil in the IT and communications area.

Semp Toshiba’s concern with innovation is not only limited to technology and functionalities, it also covers the 
impacts that its products can have on users’ health and safety in any phase of their life cycle. The company’s entire 
product portfolio is submitted to several safety and functional tests as part of the Quality Control Program, in addition 
to having been granted ISO 9001 certification since 2007.

In the project phase, products undergo noise tests to ensure that they comply with the limits established by regulating 
bodies. Temperature increase is also assessed to guarantee user comfort.

The company also tests products for electrical insulation to prevent possible shocks from equipment, cables and plugs. 
More than half of the company’s IT products are guaranteed safe in this matter.

Semp Toshiba’s concern with user safety is also apparent in product labeling and manuals. In 2010, there was not a 
single registered case of non-compliance with health and safety regulations.

PRODUCT SAFETY

GRI PR1 / PR2 



Semp Toshiba launched the ecological STI Ultimate IS 1333 G notebook, equipped with a low-consumption ultra- 
low voltage (ULV) processor and a battery life of up to nine hours. It is made from an aluminum alloy, with no lead, 
mercury or other heavy metals that may be hazardous to the environment. In addition, all the material used in the 
cabinet and frame is recyclable. All in all, the product has a lower toxic substance content, a higher recyclability ratio 
and consumes less power, thereby reducing environmental impacts throughout its life cycle.

Semp Toshiba Informática also has a special line of corporate desktops and notebooks that comply with ROHS 
(Restriction of Hazardous Substances) directives, an international set of regulations governing the use of hazardous 
substances. These computers have low power consumption, due to the use of power supply units (PSU) with power 
factor correction and intelligent management of coolers, resulting in energy savings of around 25% over machines 
with no such correction. The STI CS-5064  is even more complete in this matter, as it meets the requirements of 
Energy Star, a set of regulations created in the United States in 1993 to encourage manufacturers to produce equipment 
with power management systems.

Twenty percent of plastic components in corporate segment products are made from recyclable materials. In 
addition, the boxes used to transport products are acquired from suppliers with FSC - Forestry Stewardship Council 
certification, attesting that the material used is 100% recyclable and that manufacturers meet various sustainability 
criteria throughout the production chain. All supports are made of recyclable material and our goal is to have all 
manuals produced by FSC-certified printers by 2011.

All computers in the entertainment line are certified by Inmetro and have been awarded an energy efficiency seal. DVD players 
use less than 1W in stand-by and most of the heavy sound equipment consumes the same amount of energy as the DVD players. 
This characteristic is being extended to the whole line.

Semp Toshiba’s manuals have specific recommendations, according to the type of product. Manuals of equipment with 
batteries come with information on correct disposal and recycling and necessary care and precautions, among others. As of 
2011, all manuals will include instructions on the appropriate disposal of products after their useful life, in compliance with 
the National Policy on Solid Waste (PNRS).

GREEN PRODUCTS

GRI EN6 / PR3 / PR4

Semp Toshiba maintains three customer service lines: Entertainment (audio, video and fixed-line phones), Mobility and 
Communications (mobile phones, GPS, plug TV, MPTV) and IT (desktops, notebooks/netbooks, media PCs), each with their own 
specialized teams which can be contacted by phone or via the website.

These three service channels are centralized in the Customer Service Center, since Semp Toshiba believes it is essential that these 
services are provided by the company’s own personnel and not outsourced. Overall, there are almost 100 employees handling 
customer service. In 2010, the company received 364,168 contacts, 85.89% of which were compliments and requests for 
information; 14.07% were complaints and 0.04% suggestions, according to the Center’s own series of monthly surveys.

Semp Toshiba also measures customer satisfaction through a  monthly survey with 300 people selected from among those who 
acquired TVs, audio equipment, phones or DVD players/home theater products. At the close of each quarter, results are consolidated 
and announced internally. The 2010 goal of 96% satisfaction was achieved in all production categories.

The company maintains a warranty park for each of its various segments – LCDs, TVs, DVDs, audio, cordless phones, notebooks, 
desktops, monitors and mobile phones – containing approximately 11,707,044 items of equipment. In 2010, Semp Toshiba received 
5,679 complaints from consumer defense organizations, of which 3,765 were registered with PROCON, 1,846 with the Special 
Civil Court and 68 were regular complaints.

CUSTOMER SERVICE CHANNELS      

Semp Toshiba’s purchasing policy takes into consideration relevant aspects of Brazil’s legislation and prioritizes local 
purchases. In the coming years, the company expects to add new contractual clauses related to social, environmental 
and human rights aspects.

SUPPLIER MANAGEMENT 

STI STA
No. of suppliers 152 256
International suppliers 67 (66%) 171 (67%)
National suppliers 85 (34%) 85 (33%)
Total purchases R$365,000,000 R$845,401,993.76
International purchases R$242,000,000 R$721,989,375.50 (85%)
National purchases R$123,000,000 R$123,503,618.20 (15%)

Semp Toshiba`s Supplier Profile

In 2010, the company received 364,168 calls, of which 85.89% 
were compliments and requests for information
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Semp Toshiba’s commitment to consumers goes well beyond the mere sale of products. Given that the company sells 
semi-durable goods, after-sales services are crucial. For this reason, it maintains customer service channels and authorized 
technical support outlets to undertake repairs.

CLIENT SATISFACTION: GUARANTEED QUALITY AND RESPECT 

GRI PR5 / PR6 / PR7 / PR8 / PR9

GRI PR9
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In 2010, the company had 152 active suppliers for Semp Toshiba Informática, of which 34% were national, while  
STA (audio and video) had 85 active national and international suppliers, the five largest national suppliers being in 
the Amazon region. Thirty-four percent of Semp Toshiba Informática purchases were national (85 active suppliers) 
and 66% were international (67 suppliers).

In regard to material purchases, due to the characteristics of consumer electronics production in Brazil, where a large 
portion of components and boards are acquired in kits, they are accounted for in aggregate form. Semp Toshiba does 
not use raw or processed materials, and it does not record materials related to product processing since the volumes 
in question are negligible.

Aware of the importance of prioritizing the use of recycled materials, in 2010 Semp Toshiba Informática acquired 
approximately 420 tonnes of cardboard packaging, 70% of which made from recycled material. Twenty percent of 
plastic parts in the corporate  IT product line are also made from recycled material, as are the supports.

FAMILY
2010
Amount (Units)

Non-renewable materials
Notebook kits (in components)                                                                                                             318,739,315
Cabinets and parts                                                                                                                                   21,047,661
Peripherals 3,796,498
Memories                                                                                                                                                   8,112,405
Mobility (parts and components)                                                                                                                 471,542
Disk units                                                                                                                                                  453,594
Processors 443,702
Motherboards 212,529
Other boards                                                                                                                                                 391,087
Sources     192,603
Multifunctional products (accessories and consumables)                                                                            120,136
Total non- renewable                                                                                                                           353,981,072

Renewable materials
Cardboard packaging                                                                                                                                5,741,429
Manuals and other printed materials                                                                                                      12,791,258
Total renewable                                                                                                                                     18,532,687
Total                                                                                                                                                    372,513,759

Semp Toshiba seeks to share all the experience acquired from improvements in its daily operations with its suppliers. 
This synergy, which brings several advantages, aims to transform these partners from spectators into protagonists in 
the constant pursuit of progress.

Launched 17 years ago, the Guaranteed Quality Certification program was created to recognize the best suppliers in 
terms of compliance with the company’s highest standards of excellence. Partners are also encouraged to seek out the 
best solutions, including in the environmental area.

GRI EC6 / EN1 / EN2 / HR1 / HR2 / HR6 / HR7

FINANCIAL PERFORMANCE

Total Assets: R$2.5 billion

Shareholders’ Equity: R$1.3 billion

Gross Revenue: R$2.2 billion 

Net Revenue: R$1.8 million 

Net Income: R$78 million 

512,000 computers sold in 2010

1.7 million TVs sold in 2010

3.6 million products sold in 2010

Market share of LCD segment increases by 214%

Differently from the other companies in the sector, Semp Toshiba began 2010 encouraged by 
the excellent results posted in 2009, despite the impact of the U.S. crisis in 2008. The company 
closed 2009 with revenue of R$1.9 billion, 5.5% up on the previous year.

In 2010, Semp Toshiba posted gross revenue of R$2.22 billion, a 15.8% improvement over 2009. 
This was an exceptionally positive result given the fiercer competition triggered by the entry of 
new players into the domestic market and the ensuing price war and fight for market share.

The company’s share of the LCD TV segment increased by 214%, versus market expansion of 
121% in the same period. Thanks to strong growth in the IT segment, the company’s notebook 
sales moved up by almost 9%.

After deducting operating expenses of R$335.5 million, Semp Toshiba closed 2010 with net 
income of R$78.43 million. Shareholders’ equity totaled R$1.35 billion, 2.3% higher than at the 
end of 2009, while total assets came to R$2.5 billion.

SEMP TOSHIBA’S RESULTS

GRI 2.8

Main materials acquired
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Investments 

In 2010, Semp Toshiba invested R$145 million, mostly allocated to the development of new products and technologies 
and operational expansion.

The company also renewed its entire line of computers and TVs (LCD and CRT) and acquired a site adjacent to the 
Salvador plant, where it will build facilities to double production and storage capacity.

STATEMENT OF VALUE ADDED 
(In thousands of reais)                            Consolidated

2010 2009
REVENUE 2,106,365 1,924,247
Sale of products, goods and services 2,110,377 1,927,730
Other revenue - 12
Provisions for doubtful debt - Reversal/(Constitution) (4,012) (3,495)
INPUTS ACQUIRED FROM THIRD PARTIES 
(includes taxes - ICMS, IPI, PIS and COFINS) 1,633,311 1,607,936

Cost of products, goods and services 1,251,695 1,177,957
Materials, power, outsourced services and others 381,616 429,979
GROSS VALUE ADDED 473,054 316,311
Depreciation and amortization (30,215) (28,831)
NET VALUE ADDED 442,839 287,480
Financial revenue 180,186 254,565
Other revenue (expenses) (5,330) 22,777
VALUE ADDED TO BE DISTRIBUTED 617,695 564,822

DISTRIBUTION OF VALUE ADDED 617,695 564,822
Personnel - compensation, benefits and severance fund (FGTS) 91,624 65,711
Taxes, charges and contributions 357,720 199,073
Third-party capital remuneration – financing 78,875 79,090
Other remuneration 11,038 5,289
Distribution to shareholders – dividends 12,583 44,392
Retained earnings 65,855 171,267

GRI EC1 / EC4

Tax Benefits

Due to the nature of its businesses, Semp Toshiba Amazonas is entitled to certain tax benefits and concessions. 
The company will receive ICMS (state VAT) credits on shipments of industrialized products until 2013. This 
benefit was approved by the Amazonas State Development Council (Codam). The company also enjoys certain 
income tax exemptions and reductions granted by the Amazon Development Board (Sudam), which totaled 
R$21,677 in 2010.

The company’s subsidiaries were granted presumed ICMS credits on shipments of industrialized products for an 
indeterminate period and also enjoy certain income tax exemptions and reductions, as well as on additional non-
recoverable charges, granted by the Northeast Development Board (Sudene). 

In thousands of  R$

Financial Value Added (2009/2010) 2009 2010

Tax benefits/credits                                                                                                                                        195,642 193,767

Subsidies for investment, research and development and othertypes of relevant concessions 10,543 7,978

GRI 2.8

In 2010, Semp Toshiba invested R$145 million, mostly allocated 
to the development of new products and technologies and 
operational expansion
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SEMP TOSHIBA 
CORPORATE 
RESPONSIBILITY: 
COMMITMENT 
TO THE FUTURE
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Acting responsibly and conducting its business while respecting people and the environment has always been one 
of Semp Toshiba’s prime values. Aware of the evolution of society and the market’s current trends, the company 
understands that these values are now part of the sustainability efforts that have gained such momentum in recent 
years, particularly in the corporate sector.

In this context, 2010 has a special meaning for the company, as it marked the consolidation of its corporate vision of 
sustainability, exemplified by its platform of programs for the coming years, and of the Corporate Responsibility area, 
which is dedicated exclusively to attaining these goals. But this important step forward also shows that the various 
initiatives developed by the company for several years, benefiting its employees and surrounding communities, also 
deserve recognition.

Acting responsibly, and conducting its business while 
respecting people and the environment has always been 
one of Semp Toshiba’s values
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Recognizing the importance of ethical, transparent and long-lasting relationships is an essential component 
of business management. Semp Toshiba, throughout its 70 years of existence, has always nurtured these 
values and has become recognized for its entrepreneurial spirit, which in turn encourages the growth of its 
partners – clients or suppliers – and creates roots in the regions where it operates.

The company has 3,509 employees and its sales force covers all Brazilian regions, doing business with more than 
6,000 resellers throughout the country, in addition to more than 1,100 technical support points providing after-
sales services. Thanks to these figures, Semp Toshiba has a more extensive presence than any other firm in Brazil’s 
consumer electronics sector.

QUALITY OF RELATIONSHIPS

Semp Toshiba is fully aware that its employees are its most valuable capital. For this reason, it constantly seeks 
to improve its management and recognition practices related to employees’ career plans, benefits, promotions and 
quality of life.

HUMAN CAPITAL

Profile of Semp Toshiba’s Workforce

In December 2010, Semp Toshiba had 3,155 regular employees and an absolute total of 3,509, including outsourced 
and temporary staff, interns and apprentices, most of which (63%) in Manaus.

The employee turnover ratio was 23%, with 725 terminations and 1,308 admissions, an improvement over the 28% 
recorded in 2009.

UNIT
Regular Temporary Interns Apprentices Outsourced TOTAL

2009 2010 2009 2010 2009 2010 2009 2010 2009 2010 2009 2010
São Paulo 359 299 10 3 14 14 5 5 46 8 434 329
Cajamar 207 329 0 0 24 15 3 3 5 6 239 353
Salvador 410 327 134 134 2 2 1 1 39 38 586 502
Manaus 1,632 2,200 484 6 2 6 45 36 50 77 2,213 2,325 
TOTAL 2,608 3,155 628 143 42 37 54 45 140 129 3,472 3,509

Number of employees (2009/2010)

Workforce trends

2009 2010

2,608

3,155

628
14342 3754 45

140 129

Outsourced 
Apprentices
Interns 
Temporary staff 
Regular staff

Geographical distribution of the workforce
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Manaus
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Male / female ratio
(2010)

São Paulo Cajamar Salvador Manaus Total 2010 Total 2009

194
105

261 206

1,149

1,811

1,512

68 121

1,050

1,344

1,096

Women
Men

UNIT
Men Women

2009 2010 2009 2010
SÃO PAULO 253 193 106 105
Up to 30 years 81 29 34 20
30 - 50 137 85 64 54
More than 50 35 79 8 31
CAJAMAR 150 261 57 68
Up to 30 years 47 78 35 34
30 - 50 70 110 19 23
More than 50 33 73 3 11
SALVADOR 274 207 136 121
Up to 30 years 168 103 70 56
30 - 50 94 92 65 64
More than 50 12 12 1 1
MANAUS 835 1,150 797 1,050
Up to 30 years 367 527 290 390
30 - 50 404 540 488 634
More than 50 64 83 19 26
TOTAL 1,512 1,811 1,096 1,344

Distribution by age group and gender in operational units (2009/2010)

Turnover ratio (2009/2010)

Turnover ratio by age 2009 2010

Up to 30 years 34.9% 33.1%
30 - 50 23.6% 18.0%
More than 50 18.9% 8.5%

Turnover ratio by gender 2009 2010

Men 29.2% 26.6%
Women 26.3% 18.1%

GRI LA1 / LA2 / LA13

Hiring and Compensation 

Semp Toshiba prefers to hire employees who live in the vicinity of its units, since it is aware of the important role 
it plays in the development of its neighboring communities. It also establishes partnerships with institutions such 
as Senai (National Industrial Apprenticeship Service) to offer specific vocational training courses, thereby creating 
professionals with the necessary skills to work in its sector.

Semp Toshiba has an attractive fixed and variable compensation policy, whose amounts and rules depend on the 
position in question. The lowest salary paid by the company in 2010 was 1.29x the local minimum local wage (i.e. 
the minimum wage in the state where each Semp Toshiba unit operates). The highest variation was in Cajamar (São 
Paulo), corresponding to 1.58x. The company adopts the same base salary for each job category, regardless of race, 
gender or age.

São Paulo Cajamar

POSITIONS
2009 2010 2009 2010

M W M W M W M W

Officers 11 2 4 2 0 0 2 0

Managers 26 7 49 6 9 1 12 1

Supervision 31 9 22 5 26 1 40 0

Administrative 153 80 80 82 86 43 180 56 

Operations 32 8 29 9 25 12 25 11

Production 0 0 0 0 0 0 0 0 

TOTAL 253 106 193 105 150 57 261 68 

Distribution by gender and position (2009/2010)

Salvador Manaus
2009 2010 2009 2010

M W M W M W M W

2 0 1 0 1 0 1 0

8 0 8 0 11 0 11 1

24 4 15 2 37 10 47 10

9 5 11 10 238 54 397 82 

55 7 38 4 0 0 0 0

176 120 132 105 544 732 694 956 

274 136 207 121 835 797 1,150 1,050 

M. Men 

W. Women
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Semp Toshiba’s benefits are higher than the market average. Aligned with the possibilities and facilities of each region 
where the company operates, they include health and dental plans, life insurance, funeral aid, adoption leave, payroll-
deductible loans, a gym, chartered buses and training programs. The company does not have a private pension plan. 
Benefits are granted to all employees, including interns.

Underlining its respect for those professionals who have dedicated their career to Semp Toshiba’s success, the company 
maintains a Succession Plan for employees about to retire, ensuring gradual and structured managerial transitions.

GRI EC3 / EC5 / EC7 / LA3 / LA11 / LA14
 

Labor and Union Relations

Semp Toshiba defends and encourages compliance with labor legislation and employees therefore have the right 
to join a union. In 2010, 97% of its workforce was covered by collective bargaining agreements (including regular, 
outsourced and temporary employees).

The agreements include such issues as breaks for people performing repetitive tasks, time limits for heat exposure, 
out-patient clinics, free association with the Internal Accident Prevention Commission (CIPA), among others.

All high-impact operational changes are communicated to employees between 30 and 90 days prior to coming into 
force, in compliance with the agreements with the unions.

GRI LA4 / LA5 / LA9 / HR5

Professional Development

Semp Toshiba constantly invests in the development of its employees in all its units. In 2010, it administered 
19,679 training hours, including technical and behavioral courses.

Average training hours
2009 vs. 2010

Officers Managers Supervisors    Administrative Operations Production Total

57

98

131

234

91

177

12 228 8 10

303

549

4

Average training hours in 2010
Average training hours in 2009

Performance Evaluation

In 2010, Semp Toshiba formalized an employee 
performance evaluation process, based on established 
goals, results achieved and development potential. 
In order to systematize the process, the company 

One of the most important of the internal initiatives 
was the Managerial Development Program (PDG), 
which was applied in all the company’s units in 
2010. It was designed to encourage learning based 
on practical experience, processes of change and 
continuous learning, in addition to imbuing the 
participants with the company’s culture in order to 
propagate their knowledge in other functional levels.

Its main purpose is to prepare the leadership for 
future challenges and it covers such issues as 
business performance and relationships with peers 
and subordinates. In 2010, the underlying theme 
was People Management. As of 2011, the program 
will partner with the Dom Cabral Foundation, one 
of Brazil’s most renowned executive development 
centers, and will include a module on sustainability.

The year was also marked by the implementation of a 
Trainee Program, aimed at identifying and developing 
executives with the Semp Toshiba business culture and 
vision. In the first year, seven trainees were selected from 
more than 10,000 applicants, three of which were hired at 
the end of the period, a retention rate of 43%.

GRI LA10 / LA11 / HR3 / SO3 

implemented the Performance Evaluation and Potential 
Analysis program (ADAP). Administrative personnel 
were subjected to 180° evaluation, i.e. self-assessment 
and assessment by the employee’s supervisor, after which 
employee and the supervisor reach a consensus on the 
results, identify specific professional development needs 
and establish a plan that will be closely monitored by the 
Human Resources area. Managers are evaluated using 
the same method. Factory workers are also evaluated but 
without the self-assessment component.

Another crucial aspect of the performance evaluation 
was the mapping of employees for a career plan 
and a more formal succession process within Semp 
Toshiba. In 2010, 100% of employees in São Paulo 
and Cajamar were evaluated, versus  14% in Salvador 
and 25% in Manaus.

GRI LA12

Health and Safety

Semp Toshiba seeks to manage the health and safety 
issues of its employees through a combination 
of prevention and raising awareness. With this in 
mind, it can count on the support of the Internal 
Accident Prevention Commission (CIPA), which 
currently represents 75% of employees in each of its 
operational units.

The company also has its own prevention programs 
and health campaigns. Although none of its units have 
jobs that involve a high risk of specific illnesses, it still 
maintains an Occupational Health Medical Control 
Program (PCMSO) in each unit , which determines the 
procedures and conduct to be adopted by the company 
due to the risks to which employees are exposed in their 
workplace. The purpose of the program is to prevent 
and detect these risks at an early stage, monitor them 
and take action if necessary. The main initiatives include 
the establishment of mandatory medical exams and 
complementary tests, lectures on health issues and free 
vaccination campaigns. Skilled professionals are also 
available to provide first aid. As part of the PCMSO, 
the company promotes workplace exercise in the plants 
during employees’ mandatory stoppages.

GRI LA6 / LA8
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Health and safety indicators 
In 2010, Semp Toshiba did not register any workplace accidents1. There were 66 cases of occupational illnesses and 
15,487 days of sick leave2. There were no deaths in the period.

1. Small lesions are included when counting workplace accidents
2. Sick leave refers to business days only

GRI LA7 
 

Quality of Life

The company’s concern with health and prevention also applies to quality of life. In order to promote the well-being 
and integration of its employees, Semp Toshiba maintains units of STAR (Semp Toshiba Recreational Association) in 
its Cajamar, São Paulo and Manaus facilities. They organize sporting events and cultural and assistance activities, as 
well as parties and commemorative events. STAR will also be implemented in Salvador in 2011.

Each unit is also equipped with restaurants, whose menus are developed by nutritionists to ensure a balanced diet.

GRI LA8

UNIT Lesions Occupational diseases Sick leave (days) Absenteeism 
São Paulo 0.00% 1.68% 0.26% 0.29%
Cajamar 0.00% 1.22% 0.24% 0.27%
Salvador 1.83% 0.00% 0.08% 0.09%
Manaus 0.68% 2.59% 1.87% 2.10%

Labor lesions, illnesses and accidents in 2010

As part of the Semp Toshiba Attitude Program, at the end of 2010 and beginning of 2011, the company adhered to 
four voluntary commitments: the Business Pact for Integrity and against Corruption (Empresa Limpa); the On the 
Right Track Program (Programa Na Mão Certa), which combats the sexual exploitation of children and teenagers 
on highways; the National Program for the Eradication of Forced Labor (Programa Nacional pela Erradicação do 
Trabalho Escravo) and the Global Compact. 

As a consequence, in 2011 it will begin implementing an action plan with the supply, procurement, legal, logistics 
and other areas in order to develop formal procedures for hiring, analyzing, training and auditing suppliers which 
include the above issues. The company has also mapped its direct operations for any eventual risks related to the 
use of forced or child labor and no risk areas were identified. Nonetheless, the company considers it vital to map 
its international suppliers.

In 2011, Semp Toshiba also plans to improve its Code of Conduct and create a specific training program for each 
unit on the issues covered by the above commitments. The security team receives periodic training that includes 
topics related to human rights, approach and the use of force.

GRI HR1 / HR2 / HR3 / HR6 / HR7 / SO2 / SO3 / SO4

COMMITMENT TO SOCIETY 

SOCIAL INVESTMENTS AND RELATIONS WITH THE COMMUNITY 

Semp Toshiba is constantly concerned with generating 
direct and indirect benefits for its surrounding communities, 
not only through investments in social projects, but also due 
to the nature of its products and its production activities.

For example, in order to motivate salespersons, the Semp 
Toshiba Sales Training Institute offers free training to 
employees of large electronics retailers. All in all, 1,850 
professionals received training in 2010.

In the product development area, the company encourages 
education through the STI Educational Program, a software 
developed specifically for the IT product line. The program 
offers language courses, preparatory courses for university 
entrance exams and the Enem (a national exam to measure 
the quality of Brazil’s secondary schools) and notions of 
financial and applied mathematics, among others.

As for social investments, most of the projects are carried 
out by partners, although the company does promote a few 
of its own community projects, especially in Manaus. In 
2011, it will launch the Volunteer Program, increasing the 
involvement of its employees in social initiatives supported 
by the company.

Through the Semp Toshiba Social Investment Program 
and the tax incentive laws, the company has supported 
and developed several social and cultural initiatives mostly 
focused on access to education, local development and the 
promotion of cultural and sporting activities.

GRI EC8 / EC9 / SO1

Support for Music and the Arts

Most of the cultural investments were allocated to 
music and cinema. The company is traditionally a major 
supporter of classical music, both in terms of concerts 
and educational projects. Among the institutions 
receiving the company’s support are the Brazilian 
Symphony Orchestra Foundation (FOSB), which holds 
training and advanced learning activities and promotes 

the musical development of youngsters; the São Paulo 
State Symphony Orchestra (Osesp) and the Sociedade 
de Cultura Artística. On the cinema front, in 2010 Semp 
Toshiba sponsored the documentary Dominguinhos 
Volta e Meia, which encourages and promotes Brazilian 
popular music.

Encouraging Sports: Sailing and Chess 

Semp Toshiba has also been historically associated with 
two specific sports: sailing and chess. The company 
sponsors the Match Race Brasil sailing event in 
Guanabara Bay in Rio de Janeiro, which is designed to 
make sailing more accessible to the public; the Escola 
de Vela sailing school, at Sede do Remo da Lagoa 
Rodrigo de Freitas, a school created for the surrounding 
community with the purpose of identifying new sailing 
talent in Brazil; and the Rolex Ilha Bela Sailing Week, 
which has been sponsored by the company for the past 
12 years, with the participation of more than 2,000 
sailors and 8,000 visitors.
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Semp Toshiba also supports chess, through the activities of 
the São Paulo Chess Club, such as the SEMP TOSHIBA 
School Chess Circuit, created to encourage the sport among 
public and private school students. The company also 
established a partnership with the Heliópolis Social and 
Educational Center (São Paulo), where chess classes are 
offered to 120 students aged between 6 and 15. The results 
were excellent and included a better school performance, 
increased concentration and improved reading and reasoning 
powers, in addition to making a strong contribution to the 
formation of future citizens. Semp Toshiba also sponsors 
Katherine Vescovi, who at 12 years old is already the 
Brazilian and South American chess champion and will be 
going to her third world championships in 2011.

Children in the Communities

In the social area, Semp Toshiba fosters access to education 
and culture in its surrounding communities. In this context, 
two projects in particular are worth mentioning:

Digital Inclusion and Rural Connectivity in the 
Baixo Sul region of Bahia
Semp Toshiba supports the project developed by the 
Odebrecht   Foundation in the municipality of Presidente 
Tancredo Neves, in the Baixo Sul region of Bahia. 
Through Casa Familiar Rural, an Organization of Civil 
Society for the Public Interest (OSCIP) focused on the 
education of young farmers aged between 14 to 21, Semp 
Toshiba supports students’ social and production projects 
in order to increase their household income.

In 2011, Semp Toshiba will enter into another 
cooperation agreement with the Odebrecht Foundation 
for the next three years. This project will promote digital 

inclusion in rural communities in Presidente Tancredo 
Neves through IT laboratories connected to the Internet, 
in partnership with the National Broadband Program 
promoted by Elebrás.

Comunidade Brasil (Amazonas)
Adjacent to the Juruá farm, an agricultural and livestock 
undertaking maintained by Semp Toshiba in Amazonas state, 
Comunidade Brasil comprises around 800 people living 
alongside the Paraná do Castanho River. This population is 
served by the São José School, attended by 160 primary and 
secondary school students.

Every year Semp Toshiba donates all the school’s 
educational material. At the beginning of 2011, new 
donations were effected for the construction of a floating 
deck to provide students with safe access to the school, 
particularly in the rainy season. The company also donates 
the fuel needed to generate electricity as the community 
is not connected to the grid.

The project not only supports school activities, but also 
helps the community to organize itself in terms of social 
and productive activities in order to generate more income 
and ensure job opportunities for families and youngsters 
graduating from the school, thereby avoiding  migration to 
Manaus and other large cities.

In 2010, Semp Toshiba invested R$2 million in social and 
cultural projects, R$1.5 million of which from incentive 
laws, directly and indirectly benefiting around 1,600 people.

EC8

Aware of the effects of its operations on the environment, Semp Toshiba does everything possible to minimize such 
impacts through programs designed to reduce water and energy consumption, as well as waste generation. It is also 
aware of the need to analyze the life cycle of its products, the necessity for a “greener” portfolio and the importance 
of post-consumption responsibility.

MANAGING ENVIRONMENTAL IMPACT 

Concern with the environment should be an integral part of the entire production cycle, from the delivery of inputs 
to post-consumption responsibility. For example, the Manaus unit, which is responsible for 68% of revenue, has 
received NBR ISO 14001 certification since 2003 and Semp Toshiba aims to reach 100% of output in 2011, including 
the Salvador unit. The Company’s environmental policy and management procedures are based on compliance with 
the legislation, minimizing environmental impact and continuously improving processes.

Concern for conserving resources is also present throughout the entire process of developing products and packaging, 
as well as the recycling ratios for production and administrative waste. More than 50% of the company’s manuals 
and packaging comes from suppliers who have been certified by the FSC (Forest Stewardship Council) and an 
action program is under way with national and international suppliers to increase this ratio still further in 2011. 
All products are subject to national and international technical and environmental norms to meet requirements 
regarding energy efficiency, the use of hazardous substances and material recyclability indices.

Given the close monitoring and minimization of the environmental impacts arising from the transportation of its 
products, Semp Toshiba carries out periodic maintenance on its entire fleet in order to control fuel consumption 
and the emission of pollutants. As for outsourced transporters, the Manaus unit requires all trucks arriving at the 
factory to have certified exhaust controls. In 2011, this procedure will be extended to Salvador and, subsequently, 
to Cajamar, where the distribution center is located.

SEMP TOSHIBA AND THE ENVIRONMENT
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Product transport is handled by third parties so fuel consumption by such vehicles cannot yet be controlled. It will 
be monitored, however, once the company implements an inventory of greenhouse gas (GHG) emissions, which 
is scheduled to begin in 2012. All direct and indirect GHG emissions will be quantified and the impact of the 
productive chain will be subjected to thorough study.

Despite not yet having measured its GHG emissions, the company has made an enormous effort to reduce fuel 
consumption during the transportation of products and materials through more efficient logistics, combining cargo 
optimization with the use of less polluting means of transport, such as waterways (sea and rivers). In 2010, around 
62% of the company’s cargo was carried by water (cabotage). Reducing energy consumption is another of Semp 
Toshiba’s targets.

In 2010, there were no significant spills of lubricants, fuel and other hazardous substances. In terms of its direct  
operations, the company does not produce significant volumes of nitrogen oxides (NOx), sulphur oxides (SOx) or 
other compounds that are harmful to the ozone layer.

All Semp Toshiba’s operations comply with environmental legislation, and the company did not suffer any sanctions 
or fines in 2010 for non-conformity.

GRI EN16 / EN17 / EN18 / EN19 / EN20 / EN23 / EN26 / EN28 / EN29

Waste and post-consumption responsibility

The Brazilian consumer electronics industry makes substantial use of components, kits and boards made in Japan 
and other Asian countries, so that local operations are largely confined to design, assembly and finishing, which 
generate less environmental impact.

Due to these characteristics, manufacturing waste and post-consumption responsibility constitute major items of 
concern in regard to treatment.

In 2010, Semp Toshiba generated around 1,800 tonnes of packaging waste (cardboard, plastic and styrofoam), 
100% of which was recycled, as well as scrap, which comprises electrical and electronic materials such as batteries, 
cables and a variety of components. This material is more problematic and is first sent for analysis, separation, 
decontamination and recycling; whatever cannot be re-used is then buried in a sanitary landfill. One of the 
company’s most important environmental initiatives is to reduce the volume of this type of waste and increase its 
recycling ratios.

SEMP TOSHIBA 2009 2010 Destination
Paper, cardboard and compounds              684.89 1,515.26 Recycling                                            
Plastic                                                       69.76 136.32 Recycling                                            
Polystyrene  179.70 162.19 Internal Reuse and Recycling
Wood 149.75 35.35 Internal Reuse and Recycling
Electronic waste*                                      9.29 96.04 Recycling and Industrial Landfill                             
Iron and other metals 10.91 30.76 Recycling                                            
Organic waste 39.73 35.90 Sanitary Landfill
Rubble                                                            4.00 11.00 Rubble Recycling Plant
Sludge from the treatment of
domestic effluents                                  208.00 337.84 Landfill

Hazardous waste (Class 1)**                                                  50.20 49.72 Co-processing and forwarding to specialized companies ***
Total 1,406.22 2,410.39

Waste generation - tonnes/year GRI EN22 EN24

* Electronic waste comprises plugs, wires, cable, components and batteries. As of 2010, these items were standardized, calibrated and systematically counted.

** Includes ambulatory waste, solder shavings, light bulbs, fiber and containers contaminated with  paint and solvents, as well as contaminated PPE and other class 1 waste.

*** Most class1waste is company-processed within the plant and subsequently transported as class 2 waste.  The amount of class 1 waste transported  for decontamination elsewhere is negligible.

Take-back 

In 2011, aware of the need for product post-consumption responsibility and in accordance with National Policy 
on Solid Waste (Law 12305), regulated in December 2010, Semp Toshiba, which had already implemented a pilot 
product and battery collection program, began its take-back project geared to consumers and companies.

The aim of the program is to collect products and components from the company’s entire portfolio through 
authorized technical support posts. With this in mind, in 2011 the company will alter all its manuals, advising and 
informing consumers on responsible disposal. This information will also be available on its site.

Energy consumption

2010

34,372.14 GJ
9,547,815.80 KWh

41,022.37 GJ
11,395,101.90 KWh

2009

Items such as rechargeable and non-rechargeable batteries, as well as circuit boards, are sent to high-tech refineries 
thereby substantially reducing environmental impact. Until 2009, only the Manaus unit possessed a system for 
weighing and recording all manufacturing waste generated and recycled; in 2010, however, the Salvador unit 
implemented the same system.

GRI EN22 / EN24 / EN27
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In order to make energy use even more efficient, in 2010 Semp Toshiba replaced 70% of its desktops, generating energy 
savings of close to 40%. In addition, energy-saving procedures were installed in the workstations, such as automatic 
switch-off and the application of stand-by and hibernation modes when the machines are not in constant use.

Electricity from public service concessionaires constitutes the company’s only energy source for its productive 
processes. In 2010, it consumed 11,395,102 KWh, 19% up on 2009, versus an increase of 17% in output.

Water

The water consumed and the wastewater generated by Semp Toshiba is of the domestic type. In Manaus and 
Salvador, 100% is collected by septic tanks, which are part of the public networks or constructed in accordance with 
technical norms, with no significant environmental impact.

In order to increase its water re-use ratio, the company has been working on projects to build effluent treatment 
plants (ETEs) in Cajamar and Manaus, as well as the construction of cisterns to store rainwater for gardening 
purposes. Currently, part of the water used in gardening has been recycled.

Semp Toshiba’s productive processes do not require the intensive use of water, most of which is used for sanitation 
purposes. In absolute terms, water consumption in the Manaus unit increased in 2010 over the year before; in terms 
of m³ per employee per month, however, it recorded a substantial decline. Using the same comparative criterion, 
consumption in the Salvador unit fell by around 0.7%.

The Cajamar and São Paulo units recorded opposing trajectories – while São Paulo’s consumption fell by 33%, 
Cajamar’s moved up  by 22%. The discrepancy was due to the transfer of some São Paulo staff to Cajamar. Even 
so, in both cases consumption in terms of m³ per employee per month posted a downturn.

Environmental conservation

Since its facilities are installed in urban regions, with minimal environmental impact, Semp Toshiba’s operations do 
not directly harm biodiversity. Nevertheless, preservation is an integral part of its corporate culture.

The company possesses 150,000 m2 classified as APAs (Environmental Protection Areas) and 257,847m2 classified 
as APPs (Permanent Preservation Areas).

The new industrial plant in Salvador (investment announced in 2010) will be installed in an urban area, albeit one 
which contains vestiges of Atlantic rainforest, most of which in a state of secondary conservation, together with 
larger areas of vegetation, totaling around 40% of the site. The company plans to invest in preservation and develop 
an environmental education program in these areas involving the local community.

In 2010, Semp Toshiba invested around R$0.5 million in environmental projects, including awareness-raising 
initiatives in the Manaus and Cajamar units and the construction of the ETEs.

Open channel

In order to find out what its employees and stakeholders are thinking or clear up any queries they may have concerning 
sustainability and the environment, at the end of 2010 the company launched its Sustainability Channel. Questions and 
suggestions regarding the issue can be sent by e-mail to: sustentabilidade@semptoshiba.com.br. As of 2001, demands 
will be classified and reported.

GRI EN11 / EN12 / EN13 / EN14 / EN15 / EN30

GRI EN4 / EN5 / EN7 / EN8 / EN9 / EN10 / EN21 / EN25

Well water
Piped water

2009 2010

Water consumption by source (in m3)

14,815 13,605

50,750 53,317
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This publication consolidates Semp Toshiba’s Annual Report, which was prepared in accordance with GRI (Global 
Reporting Initiative) guidelines, an international standard for reporting organizations’ economic, social and 
environmental performance.

The report presents Semp Toshiba’s results for the period between January 1 and December 31, 2010, as well as 
certain material events at the beginning of 2011.
 
Given its scope and the indicators reported, the publication falls into level B of the GRI framework. The company 
responded to 42 mandatory profile indicators, in addition to 76 performance indicators, 20 of which are mandatory. 
Financial statement indicators, as well as those related to economic, environmental and labor issues, were arrived 
at using national and international norms.

This report was compiled in Portuguese and English and is available on Semp Toshiba’s website (www.semptoshiba.
com.br). At the end of this document there is a specific index to help locate the responses to the GRI indicators. 
Questions regarding the report or its content should be directed via e-mail to  sustentabilidade@semptoshiba.com.br.

STAKEHOLDER RELATIONS AND ENGAGEMENT
Semp Toshiba’s relations with its employees, clients, suppliers and public bodies have always been built on 
transparency, exemplified by various communications channels designed to increase the exchange of information 
and improve the quality of its relations.  

In order to compile this report, the company undertook an electronic survey through closed questionnaires in 
English and Portuguese sent to employees, clients, suppliers, sales representatives and technical support personnel – 
stakeholders defined by the Corporate Responsibility area in association with the Strategic Corporate Responsibility 
Committee. All in all, 58 questionnaires were filled in, assessing the main GRI issues.
. 
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The evaluations of the internal and external stakeholders were used to draw up a materiality matrix, resulting in 
four quadrants classifying the issues in relation to their importance. In the graph below, the most important issues 
are shown on the right.

This matrix was taken into consideration when reporting the specific indicators to which they are related, attempting 
to give more emphasis to those considered more relevant.

The mapping of the company’s main stakeholders was undertaken for the purposes of this report. In the years to 
come, the survey will become more detailed and the consulting process will be improved.

Semp Toshiba Materiality Matrix

Socio-cultural projects

Products with low 
energy consumption

Combating
forced labor

Fines for non- 
compliance

Expansion of 
operations

Post-consumption 
responsibility and  
electronic waste

Environmental management

Anti-corruption 
policies 

OHMS 
management

Combating piracy

Sales / customer 
service channels

Public policies
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STAKEHOLDER RELATIONSHIP CHANNELS INITIATIVES MAIN TOPICS AND CONCERNS

Shareholders
Controllers and 
minority interests

General and Extraordinary Meetings
Compliance Committee 
Board of Directors 
Monthly Earnings Reports 
Progress Report

Disclosure of initiatives and results 
in periodic meetings

Transparency and disclosure of 
results
Economic impact of the company
Investments in new technologies

In-company
Direct and 
outsourced
employees
Family
Unions

Intranet
Internet
Sustainability Channel
On-line bulletins
“You deserve to know first”

PDG – Managerial
Development Program
General training
Awareness-raising in regard to 
social responsibility, ethics and the 
environment
Integration of new employees

Employee training
Customer satisfaction
People Management

Clients and
Consumers 

Retail chains 
Corporate and 
government clients
Consumer rights 
organizations

CAC – Customer Service  Center
Internet
Marketing campaigns (advertising, 
promotions and special events)
Points of Sale
Promoters
Regional sales managers

Semp Toshiba Sales Training 
Institute
Meetings with corporate clients
Periodic visits 
Constant contact with retail clients 

Customer satisfaction
People Management
Initiatives to supply products with 
low energy consumption

National and 
International 
Suppliers

Supplies area
Internet

Incentives to adopt  values 
Rules of conduct and voluntary 
commitments
Promotion of good environmental 
practices

Innovation of product technology
Product portfolio
Disclosure of financial and 
operating results

Government
Federal, state 
and municipal 
government 
and respective 
departments
Executive bodies 
Environmental 
protection agencies

Periodic financial reports
 Meetings of company managers and 
government representatives
Institutional relations

Compliance with regulations 
established by the pertinent 
government agencies

Stakeholder to be consulted in the 
next report

STAKEHOLDER AND RELATIONSHIP CHANNEL MAP  

STAKEHOLDER RELATIONSHIP CHANNELS                     INITIATIVES MAIN TOPICS AND CONCERNS

Society
Surrounding communities
NGOs
Sector bodies 
R&D institutions

Internet
Participation in sector bodies
Interviews with the press
Press releases

Social, cultural and 
environmental programs geared 
towards surrounding
communities
Pro-active and ethical relations  
with local, regional and 
national press and media

Stakeholder to be consulted in the 
next report

Technical Support

Technical Support Portal (“Talk to 
Us”, on-line training) 
Regional inspectors
Sales representatives 
Technical support area 
Internet
Administrative bulletins

On-line and classroom training 
courses
Tracking of needs 
Implementation of 
improvements in the  
authorized posts

Employee training
New investments 
Disclosure of financial and 
operating results

Representatives
Internet
Regional sales managers
Marketing campaigns 

Sales seminars
Annual Sales Convention 
Awards

Innovation of product technology
Sales and customer service 
channels
Competitive practices and 
combating piracy

Financial Institutions 
Periodic financial reports
Internet
Press releases

Disclosure of information and 
periodic results

Stakeholder to be consulted in the 
next report

GRI 3.1 / 3.3 / 3.4 / 3.5 / 4.14 / 4.15 / 4.16 / 4.17
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GRI INDICATORS Page / Response
1. Strategy and Analysis
1.1 2-3
1.2 24
2. Organizational Profile
2.1 Cover
2.2 3, 11, 16 and 29
2.3 16-17
2.4 16
2.5 16
2.6 24
2.7 16-17
2.8 16 and 34
2.9 17
2.10 19
3. Report Parameters
Report Profile
3.1 55
3.2 This is Semp Toshiba’s first report.
3.3 55
3.4 55
Report Scope and Boundary
3.5 55 to 58
3.6 5-6 and 16
3.7 5-6

3.8 There are no considerations that can significantly affect compatibility
between periods and/or organizations.

3.9 The data measurement techniques are in line with GRI protocols, widely-accepted 
methodologies or are used by Semp Toshiba in a systematic manner.

3.10 Not applicable.
3.11 Not applicable.
GRI Content Index
3.12 59
Assurance
3.13 Semp Toshiba declares its report as level B. There is no external assurance.

4. Governance, Commitment and Engagement
Governance
4.1 25
4.2 25
4.3 25
4.4 26
4.5 25
4.6 26
4.7 25
4.8 20 and 26
4.9 21-22
4.10 25
Commitments to External Initiatives
4.11 24
4.12 22
Stakeholder Engagement 
4.13 23
4.14 57-58
4.15 55-56
4.16 57-58
4.17 57-58
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EN7 53 7,8,9
Aspect: Water
EN8 53 8
EN9 53 8
EN10 53 8,9
Aspect: Biodiversity
EN11 54 8
EN12 54 8
EN13 54 8
EN14 54 8
EN15 54 8
Aspect: Emission, Effluents and Waste
EN16 50-51
EN17 51 8
EN18 50-51 7,8,9
EN19 51 8
EN20 51 8
EN21 53 8
EN22 52 8
EN23 51 8
EN24 52 8
EN25 53 8
Aspect: Products and Services
EN26 50-51 7,8,9
EN27 52 8,9
Aspect: Compliance
EN28 51 8
Aspect: Transport
EN29 50-51 8
Aspect: Overall
EN30 54 7,8,9

GRI INDICATORS Page / Response Global Compact Principle
ECONOMIC PERFORMANCE INDICATORS
Aspect: Economic Performance
EC1 35
EC3 45
EC4 35
Aspect: Market Presence
EC5 44 1,2
EC6 32-33
EC7 44 6
Aspect: Indirect Economic Impacts
EC8 48
EC9 3 and 48
ENVIRONMENTAL PERFORMANCE INDICATORS 
Aspect: Materials
EN1 33 8
EN2 33 8,9
Aspect: Energy
EN4 52-53 8
EN5 53 8,9
EN6 31 7,8,9

LABOR PRACTICES AND DECENT WORK PERFORMANCE INDICATORS  
Aspect: Employment
LA1 41
LA2 41 and 44 6
LA3 45
Aspect: Labor/Management Relations
LA4 45 1,2,3
LA5 45 3
Aspect: Occupational Health and Safety
LA6 46 1
LA7 47 1
LA8 47 1,2
LA9 45 1,3
Aspect: Training and Education
LA10 45 1,6
LA11 45
LA12 46
LA13 43-44 1,6
LA14 44 1,6
HUMAN RIGHTS
Aspect: Investment and Procurement Practices
HR1 32 and 47 1 to 6
HR2 32 and 47 1 to 6
HR3 45 and 47 1 to 6
Aspect: Non-Discrimination
HR4 26 1,2,6
Aspect: Freedom of Association and Collective Bargaining
HR5 45 1,2,3
Aspect: Child Labor
HR6 47 1,2,5
Aspect: Forced and Compulsory Labor
HR7 32 and 47 1,2,4
Aspect: Indigenous Rights
HR9 Not applicable. 1,2
SOCIETY
Aspect: Local Communities
SO1 48
Aspect: Corruption
SO2 47 10
SO3 45 and 47 10
SO4 47 10
Aspect: Public Policy
SO5 23 1 to 10
SO6 26 10
Aspect: Anti-Competitive Behaviour

SO7 No legal actions for anti-competitive, 
antitrust or monopoly practices.

GRI INDEX

Indicators that have a correlation with the Global Compact
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Aspect: Compliance

SO8

One tax foreclosure action arising from 
an administrative fine of R$222.674,14, 
applied by Procon  (Consumer Protec-
tion Agency) on January 27, 2009, for 
infringing article 18, paragraph 1 of the 
Consumer Protection Code for allegedly 
not repairing equipment within 30 days. 
The legal process is pending.

PRODUCT RESPONSIBILITY 
Aspect: Customer Health and Safety
PR1 30 1
PR2 30 1,2
Aspect: Product and Service Labeling
PR3 31 8
PR4 31 8
PR5 32
Aspect: Marketing Communications
PR6 32
PR7 32
Aspect: Customer Privacy
PR8 32 1,2
Aspect: Compliance
PR9 32

GRI INDEX
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